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SKILLS FOR FREEDOM
Artistic paths to develop the professional skills of prisoners
C4 Training - Sperimentiamo l'apprendimento!
Training report and assessment

Introduction

The C4 training was a Workshop of 5 days realized in Genoa, Italy: 12th – 16th of
October 2016.
The operating partners drawed up together a presentation and local-development
methodology to adopt in order to both foster training paths for prisoners and
encourage the creation of local networks. This training acted as a preparation for
the realisation of the next experimental phase (O2/A2) that dealed with skills
systems.

Subject Matter, Drawing up together:
- a presentation and local-development methodology for fostering artistic training
paths addressed to prisoners;
- how to create and manage local networks;
- management of structural (prisons) and interpersonal obstacles when dealing with
prisoners;
- simulating a model operation in a partner’s local environment.

Key issues of the activities that partners had to prepare for this test phase:
1) Organize a proposal for artistic / theatrical activities for inmates in prisons
(preferably innovative);
2) Prepare a training project for detainees consistent with the results of the
proposal (and open the prison staff if necessary);
3) Creating a system for validation and / or certification of skills as much as possible
at a formal level, with the support of appropriate bodies;
4) Building a network of stakeholders and a system that will facilitate the
implementation of the project and subsequent job mobility of ex-prisoners.

The Genoa C4 training followed two lines:

1) The study, the sharing and supervision of models focused during the C3 (and
reviewed by your organizations) in order to maximize the experimental proposals;
2) The participation in some of the proposals of the festival "Destini Incrociati
(Crossed Destinies)" http://www.teatrocarcere.it/ , third Italian national theater
festival in prison, to get new perspectives and visions useful to better define their
own artistic work and experiments to produce.

Goals
The main objective of the training was to strengthen the partner groups in the
ability to realize the upcoming trials.

Expected results
1.
Move from awareness on the project objectives to the reality of a business
plan to start testing;
2.
With the support of the knowledge of all, identify the knots and problems of
each project, which could hinder the experimental phase, in particular on critical
aspects such as skills, stakeholders and bureaucracy or obstacles in the prisons;
3.
Provide activities and strategies to overcome these problems and improve the
proposals and collaboration in the network.

Deliverables
At end of the course, each operating partners have drawn up a detailed plan of
training / testing with the selected inmates.

Trainers
EFA trainers during the C4 are: Francesco Ferrari and Michela Grana assisted by
Maria Elena Buslacchi.

Training programme
Wednesday 12

Thursday 13

Friday 14

Saturday 15

h. 9.00 - Teatro
dell’Ortica (Via S.

h. 9.00

h. 8.00 - ARCI main
office (Casa XXV

Allende 48)

Design workshop to be continued:
mutual assessment
of draft projects.

Aprile, Via al Molo
Giano)

Short presentation of
the national and
regional competences
validation system in
Italy
h. 10.00
Design Workshop for
experimentation:
integration and
completion

Every partner makes
the assessment of
another partner’s
project.

h. 11.30
Festival DESTINI
INCROCIATI: “Uomo si
Nasce” – Teatro
dell’Arca (Marassi
prison)

h. 13.00 conclusions

Free lunch
h. 13.00
lunch

h. 15.30 - ARCI main
office (Casa XXV

Aprile, Via al Molo
Giano)

h. 17.00
“Project-s check in!”
Alignment of partners to
project goals and
verification of tasks
performed
h. 18.00
Short presentation of
italian experience in
cultural network
h. 19.30
Social dinner

Debriefing of Festival
plays
Presentation of the
revised final pilot
projects
h. 12.00
Tasks for each partner
and common. Lead
partner conclusions
Training evaluation

h. 14.00 Transfer to
h. 13.00 The end.
Sestri Ponente (west
side of Genoa) - Teatro
Verdi

h. 14.00
Design workshop - to
be continued

h. 14.00
Design workshop to be continued

h. 15.30
Festival DESTINI
INCROCIATI: the
rehearsals of the
theater dell'Ortica "Of
light and shadow".
Question time with
operators and actors
involved in the show

h. 16.00
conclusions

h. 16.00
conclusions

h. 17.30
conclusions

WELCOMING
h. 16.00
TRAINING
AGREEMENT:
- Training planning
- Expectations
- Course rules

Sunday 16

Dinner managed by
Teatro dell’Ortica
h. 21.00
Festival DESTINI
INCROCIATI: public
play “Della luce e
dell’ombra” (Of light
and shadow)

Participants:

UPSDA
Emilia Delcheva Crushcov

Asturia

Nikoleta Borisova Yaneva

Gert Hurkmans

Liliya Petkova Sekova

Karen Geerts

Teatro Ortica

EFA

Giancarlo Mariottini

Maria Elena Buslacchi

Romina Soldati

Francesco Ferrari

Alessia Magrì

Michela Grana

Eurosuccess

Rodoula Papalambrianou

Tasos Trattonikolas

Collegium Balticum

Łukasz Storch

Paweł Popek

Urszula Agnieszka Świeboda-Storch

Arci Liguria

aufBruch

Felicita Saccani

Holger Syrbe

Giuditta Nelli

Claudia Rothenbühler

Michele Masotti

Francesca Spisto

Valentina Marchetti

Wednesday 12
After the training agreement the partner were guided to the presentation of their
experimentations. They presented a draft of the project following a suggested form
(see attachment 1.)
The experimental project (or pilot project) described in a clear way the ideas that
the partners had developed till the 4th training week. It was clear since the beginning
that the experiences of each partner was very specific and the context were very
different; so the pilot project to test in the experimentation phase will be different
in each country.
In general the project show that the initial ideas have been developed and enriched
by each partner; they are in line with the objective of the project and present many
features that are requested by Skill4freedom project.
Some weak or strong point were focused during the discussion, which are present in
most of the pilot projects or in all of them:

Timing of the project: a further detail of the phases, their duration and agenda is
necessary.
Participants: some more information is necessary about inmates: how many will be
involved? What kind? What chance to finish detection before the end of
Skill4freedom?

Stakeholder/network: to be detailed their involvement and responsibility: Which
role? What responsibilities? how they will contribute/collaborate? With a formal
agreement?
Results: they should be better described, detailed and linked to the skills expected for
the prisoners at the end of the activity. The list of skills (often presented) needs to be
linked to the activity modules and to the standards for the validation process if it
exists.
Monitoring and evaluation: many monitoring-evaluation activities are foreseen with
different tools; some of them are carried out by external subjects. It would be useful
to share tools and results and to use them to contribute to the delivering of the IO2.
Communication: some experimentation show very good strategies and tools of
communication, functional to the local network development too. They could be a
good suggestion for all the other pilot projects.
Prison staff: is there a role? Are they involved in the pilot? How?
Sustainability: is there a link with ordinary school activities in prison? Is it possible? Is
there a link with organisation that work outside prison for the reintegration in
society?

Details of the projects can be read in the files in the archive.

Social dinner

Thursday 13 and Friday 14
The partners were asked to assess one or two projects of the colleagues, following a
common form (see attachment 2.). A common interesting discussion followed. The
project and assessment exercise during C4 was realized on the following projects
and with the following roles:

Country

Partner

Title of experimentation
(Pilot project)

Assessment by

Belgium

Asturia VZW

Creative painting and
bakery

Poland

Bulgaria

UPSDA

The Art of Life through the
Life of Art

Italy – T. Ortica

Cyprus

EuroSuccess Consulting

The ArT of ChanGe

Germany

ROBERTO ZUCCO
Germany

Aufbruch GbR

Italy

ARCI Liguria – Genova

Theatre-Production in the
juvenile prison Berlin, 2017 Italy Arci

ARCI Liguria – La Spezia
Italy

Teatro dell´Ortica

Oltre il cortile

Belgium

“CRIBS” / “NATIVITY
SCENS”

Poland

SSW Collegium Balticum

Turkey

IZMIR Valiligi

preparation of social readaptation through activity
in the form of creative
embageded arts
workshops

Bulgaria

Drama Modular
Programme

Cyprus

Details of the partners’ assessments can be read in the files in the archive.

Saturday 15
Festival dei DESTINI INCROCIATI

Assessment of C4 training from participants
Also for the last training activity, C4 held in Italy, two questionnaires were submitted:
one at the very beginning (referred as entering) and one at the end of the training.

The complete elaboration of the data is presented in the two attached files:
FREQUENZE C4.xls, with the frequencies of quantitative (or semi-quantitative)
questions, and QUALITATIVE C4.xls, a list of the answers to open questions.

Main results

Trainees were very interested in learning from partners proposal and they expected
very much getting new ideas from local experience and identifying potential problems
of future experimentations.
The assessment of this training session is generally quite high in any enquired
dimension; ex ante the trainees did not seem to put at the first position the enhancing
of their own experimental project, but they end up to have new ideas or suggestion
to ameliorate their own ideas. A factor that contributed very much to the general
positive satisfaction about the training is the participation to the local Festival “destini
incrociati” and the possibility to experience directly the work developed by the local
partner Teatro dell’Ortica. Their work is very much appreciated, scoring a mean of
4,88 (with a maximum of five). The interest was so high that someone underlined that
it would have been useful to have time to get further information after the
performances from the actors or troupe.
However also the other modules were very much appreciated, included those of cross
assessment that gave the chance to express everyone’s doubts or risks or suggestions
on the future experimentations.

The overall average satisfaction is 4,12 and no trainee scored less than 3.
In comparison with a very high appreciation of the various training modules, the
starting ones score a bit less. It appear that the training had a slow starting, but a very
good prosecution. Someone underline that in the opening session it would have been
necessary to give the chance to present newcomers, which could have helped to
understand better roles and aims.

The logistic aspects appear satisfactory (most of them with an average above 4); a
critical aspect was the transfer and the fact that the training was organized in many
places in a town that is not easy from the point of view of urbanistic structure.
Only one out of 16 did not change the original idea and project for the
experimentation; all the other 15 declared that they did some changes, build upon
partners’ ideas, more focus on the certification.
This confirm the good result of cross-contamination between partners that are
sometimes very different in their typical contexts and experiences together with a
better mutual knowledge and understanding.
Final comments give some suggestions on how to get the training better, but it is
present also an interesting suggestion for the future of the project that is the
following:
we suggest to have another meeting after experimental phase to share results and
evaluation, outcomes

